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UK Motorcycle Industry
Summary of the Competitive Context of the Industry
The United Kingdom (UK) motorcycle industry traces has a long history with local firms leading in the manufacture and marketing of motorcycles. Over the last decade, the UK market has seen the entrance of other foreign brands in the market such as Honda, Yamaha, Kawasaki and BMW. The entry of these brands intensified competition locking out local companies from the market. Over the last five years, the leading players have engaged in marketing campaigns aimed at increasing the sale of motorcycles to the UK population. It is estimated that there are approximately 1.5 million motorcycles of motorcycles in the UK representing 3% of the population (Ward, 2018). Overall, the level of competition in this industry is high with foreign brands leading in the number of sales over the last five years.
Six dominant firms are operating in the UK motorcycle industry. Recent statistics place Honda as the most successful company in the UK having sold 20,495 motorcycles in 2016 (Statista, 2018). The figures represented a drop of 22% from the previous years. The next company is Yamaha that managed to sale 16,040 motorcycles in 2016 (Statista, 2018). It represents a 15% drop from the previous year (Statista, 2018). The third successful company concerning sales is Triumph. Triumph is a local company that has enjoyed success in the country before the entrance of foreign brands. Triumph managed to sale more than 8,800 motorcycles in 2016(Statista, 2018). The other companies operating in this market include BMW, Kawasaki and Paggio which sold 8,376, 7,109 and 5,704 motorcycles respectively (Statista, 2018). The statistics show that the market for motorcycles in the UK has dropped significantly in the last few years due to the macroeconomic business environment. Nonetheless, these statistics indicate that the majority of people still prefer motorcycles for different reasons. The sales statistics show that clients have developed a preference for a particular brand which has seen the major players making average sales.
PESTL Analysis of UK Motorcycle Industry
The PESTEL analysis is a framework used to evaluate how macro-environmental factors affect the performance of the business. The framework analysis of political, economic, social, technological and legal factors with their impact on the business environment (Ho, 2014). The analysis allows the business to develop strategies that will enhance performance. The UK motorcycle industry can be analysed used this framework to determine how these factors are affecting the industry.
Political Factors
The UK is a country that can be described to have a stable government. The country has one of the best economies even though it has been faced with a harsh economic climate due to politics directed to exit the European Union.  The political climate in the UK favors local production and importation of quality products from foreign countries. The political climate does not have an impact on the growth of the motorcycle industry (Ward, 2018). The continued success of the local manufacturer Triumph serves to shows the government’s commitment to support the industry. The desire to reduce traffic in major cities has prompted the government to urge its citizens to consider the use of a motorcycle. Even though countries such as U.S. and Russia have passed legislation that could see foreign brands affected, the future of this industry within the UK is stable.
Economic Factors
The economic growth of the UK has remained stable over the past few years. Even though there are challenges in economic growth, the country has managed to stabilized growth. the level of unemployment is also manageable which means that the local citizens have the economic power to purchase motorcycles for different reasons (Ward, 2018). The high employment rate, growth in the manufacturing industry and the ever-changing environment of leisure and sporting activities has seen the purchase of motorcycles stabilize in the last decade. Even though the entrance of foreign brands affected local brands, the sales levels have continued to average. 
Social Factors
The UK culture can be described as modern and free for all. Social factors such as significant concern for safety, adventure and age distribution has kept the industry alive. The population distribution in the UK is made up of youths and young adults. These groups of people have been empowered economically which allows them to afford motorcycles (Ward, 2018). Besides, the concern on safety means that people would purchase motorcycles and ensure that they ride them safely to avoid loss of lives and injuries. Manufacturers have also moved to enhance safety standards in motorcycle brands.
Technological Factors
Innovations are coming up in the industry geared towards improving efficiency and safety of motorcycles. Leading manufacturers operating in this market are moving to enhance the quality of motorcycles to attract more clients and also revolutionize the industry (Ward, 2018). Besides, new technologies have come up to improve the tracking of motorcycles to prevent safety and also improve the entire experience of riding a motorcycle. These technologies are improving competition which helps to push manufacturers towards improving production.
Environmental Factors
The majority concern of any manufacturing industry is the impact of products on the environment. Since the majority of these brand rely on oil, there is a debate on the contribution of the industry towards global warming (Ward, 2018). There has been a debate on how to cut carbon emission from motorcycles which have seen manufacturers developing technologies that could reduce the impact of motorcycles on the environment.
Legal Factors
The UK legal environment is ever changing mainly due to Brexit talks. The government continues to legislate laws that affect production and importation. The safety standards being introduced demands compliance by manufacturers (Ward, 2018). Some brands are also being fined for non-compliance. The EU rules on environmental protection are also affecting these brands as they have to adjust to suit the demands of the market.
TWO Business Opportunities
Numerous opportunities are coming up in this industry that manufacturers should seek to exploit. The first opportunity is on solving environmental concerns by developing autonomous motorbikes. Electric motorbikes will help in environmental conservation as it will reduce carbon emission (Ward, 2018). Besides, autonomous motorcycles will be easily accepted as it helps to solve the problem of protecting the environment. Since such a product is not popular, it will be easy to convince the public to consider autonomous motorcycles in favor of conventional fuel powered motorcycles. 
The other opportunity in the industry is on diversifying the market to target minority groups and individuals with low income. This social factor would see these brands increasing their sales and marinating their levels of revenues. Several people cannot afford a motorcycle due to financial constraints (Ward, 2018). If the manufacturers can work on ways of reducing costs to make the products affordable, it would be easier to exploit the social orientation present in different markets. The move would see an increase in the purchase of motorcycles as people with the desire and intention to own certain brands will get the opportunity.
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Appendix
	Factors
	How it affects the industry

	Political 
	· The political climate of the UK is stable.
· It favors local production and importation of quality products from foreign countries.
· The desire to reduce traffic in major cities has prompted the government to urge its citizens to consider the use of a motorcycle.
· There exists a political goodwill that supports the industry.

	Economic 
	· The economic growth of the UK has remained stable over the past few years.
· High employment rate, growth in the manufacturing industry and the ever-changing environment of leisure and sporting activities has seen the purchase of motorcycles stabilize in the last decade.
· Equitable distribution of wealth makes motorcycles affordable.

	Social 
	· The culture of the UK is considered as modern.
· Everyone is free to ride a motorcycle as culture and societal expectations do not bar anyone in the society.
· Enhancement of safety standards have pushed the adoption of motorcycles as a means of transport.

	Technological 
	· New technologies are transforming the safety and efficiency of motorcycles.
· These technologies are improving competition which helps to push manufacturers towards improving the quality of production.

	Environmental 
	· There is a growing concern for environmental sustainability.
· Companies are required to implement practices that would promote environmental conservation.
· The debate on reducing carbon emission from autos is affecting this industry.

	Legal
	· The laws are changing particularly with talks surrounding the Brexit deal.
· Legislators are amending laws to seek compliance from marketers to have motorcycle products observe environmental laws.
· Hefty fines due to non-compliance is scaring away manufacturers and marketers from the industry.
· The EU rules on environmental protection are also affecting these brands as they have to adjust to suit the demands of the market.




 
   




